
Ringgold School District  

Teacher Evaluation and Differentiated Supervision 
 
The Ringgold School District teachers and administration will contribute to the success of all 

students through the use of a differentiated supervision model. This model will allow teachers 

and staff to find a path toward increased professional growth and success. Each teacher will be 

evaluated under this plan depending upon their professional status, personal goals, and needs. 

The differentiated supervision model will include the evaluation tools of clinical observations, a 

teacher option, and a multiple walkthrough observation. Each teacher or staff member will be 

subject to a three year cycle of evaluation. However, non-tenured, newly hired, and staff 

members in need of improvement will be subject to repeated or designated evaluations as 

determined by the administration. For example, all non-tenured teachers will need to be 

evaluated by the clinical observation until tenure is accomplished. Moreover, teachers 

determined to be rated as failing or needs improvement will need to repeat the clinical 

observation. 

 

The typical three-year cycle would be the following: 

 

 Year  Teacher 1            Teacher 2   Teacher 3 

 

    1                 Clinical Observation          Teacher Option   Multiple  

                     Walkthroughs 

 

    2  Teacher Option          Multiple Walkthroughs  Clinical  

                                                                                                                        Observation 

 

    3  Multiple Walkthroughs         Clinical Observations  Teacher Option   

 

 

 

 

The following is a brief description of each evaluation tool.    

 

 

Clinical Observation:  The clinical observation includes the new assessment model developed 

from the Charlotte Danielson framework. This model includes an evaluation of the four domains 

while utilizing a pre-observation conference, walkthroughs, classroom observation, post-

observation conference, and the teaching collaborative assessment cycle. 

 

 

Teacher Option: The teacher option model will give the professional an option of choosing to be 

evaluated as part of a peer coaching collaboration team or by conducting action research. 

Teachers should determine their focus before the school year begins. Once determined, the 

teacher option must be presented to and approved by the administration. Brief descriptions of the 

two teacher options are below. 

 



 

 Peer Coaching Collaborative Model: The Peer Coaching Collaborative Option involves 

professional employees working in teams of two or three to discuss and observe each other’s 

instruction. Particular attention should be focused upon student engagement, use of 

technology, assessment, pedagogy, common core standards, and other educational needs. A 

teacher will be required to complete a mid-year review to ensure appropriate progress. Each 

teacher must submit a separate end-of-year report and evidence that exemplifies planning, 

collaboration, and reflection of work related to the Danielson framework.  

 

 Action Research: This option allows teachers to investigate a research topic as a 

collaborative team. The team should be no larger than four staff members. The research topic 

should focus on student achievement and the development of the professional teacher.  A 

book or research reviews may be used to generate the topic. A teacher will be required to 

complete a mid-year review to ensure appropriate progress. Each teacher must submit a 

separate end-of-year report and evidence that exemplifies planning, collaboration, and 

reflection of work related to the Danielson framework.  

 

 

 

Multiple Walkthroughs:  This evaluation tool allows teachers and administrators to work 

together on multiple walkthroughs throughout the school year. The aim of the walkthroughs is to 

assist the administrator and teacher in order to improve instruction and student success. Areas of 

focus may include but are not limited to assessment, student engagement, student-centered 

activities, and technology integration. Each teacher must submit a portfolio with evidence that 

exemplifies the four domains of the Danielson model. A mid-term meeting with the 

administrator is required to ensure progress. 
 
 


